Committee on Academic Programs (CAP)
Minutes for May 9, 2012

Attendance: B. Leake, S. Shestakow, L. Grega, D. Morales, K. Hopkins, C. Fisher, A. Joshi, J. Laughton, R. Kamber, M. Pulimood, L. Angeloni, S. O’Brien
Excused: B. Tellis-Tomsky, A. Bonanno,

Absent: M. Marino, K. Cugliotta
Agenda Items

1. Approval of Minutes: April 25, 2012; approved with revisions and two abstentions.
2. Updates on Working Groups/Sub-Committees 
· Meeting began with a sidebar on Academic Integrity.  

· Kamber noted the subcommittee process would take the following steps:1) ascertain if there is a problem with current policy; 2) get new information from appropriate constituencies; and 3) rewrite, even if the writing is done in CAP.  Morales added the subcommittee should draft a problem statement and disseminate it to Steering in a preliminary recommendation. 
· Charge w/ CSCC (11/3/11) on Undergraduate Certificate Programs:  no report. 
· Charge on Off-Campus Faculty Led Programs: meeting adjourned before report.
· Charges on Course Absence & Attendance; Withdrawal; Academic Dismissal: meeting adjourned before report. 
· Charge on Graduate Policies: meeting adjourned before report.
· Student Feedback on Instruction and Course: meeting adjourned before report.
· Charge on Academic Integrity:  Continuation of the sidebar.  
· O’Brien said that CAP had enough information to move forward, and it should focus on enduring principles.  O’Brien added that the subcommittee’s work has to be clear enough that it does not exceed CAP’s responsibilities.   Kamber said that the subcommittee doesn’t know enough about the nature of the problem and/or alternatives.  Kamber then highlighted the most discernible problems with the current policy: enduring principles are unclear, electronic dissemination is uncertain, and tone and language is negative. 
· Morales suggested that the subcommittee get testimony from targeted constituencies in the fall before seeking campus-wide testimony.   Angeloni argued CAP should simply draft a preliminary recommendation stating that the policy needs revision due to apparent problems and let Steering decide how it wants to redraft the policy.
· O’Brien’s offered the following: 1) CAP can’t speak to how much the policy should be updated because it deals with huge issues and 2) tackling the enduring principles would require CAP to address TCNJ’s mission.
· Kamber suggested the following statement to Steering: “Based on preliminary testimony CAP has concluded that current policy needs change, its principles need clarification, electronic dissemination should be included, its tone should be positive, and the principles of a scholarly learner should be at the core; to that end, CAP has established a subcommittee to frame the problem  for the campus community and take action consistent with the guidelines of governance.”
· Leake asked for the following before the fall 2012 semester: 1) a draft of the policy on Graduate Policy from O’Brien and 2) updates from all the other subcommittees by 1 June.

3. New Charge: Graduate Student Appeal and Student Complaint Policy (5/07/12): meeting adjourned before discussion.
4.  Additional/Potential Work from Steering

· Steering is requesting (no formal charge, yet) that CAP review the policy on Bulletin Year for Change of Major (1990) at http://www.tcnj.edu/~academic/policy/bulletin.html.  CAP will have the option to: 

· Affirm as is

· Update with terminology or other minor clarifications

· Recommend that Steering issue a charge to substantially revise or chance the policy.
Meeting adjourned at 2:57 pm

Next meeting fall 2012.
