Information Technology Planning Council
Minutes from September 20, 2006
· Attendees:  Dawn Willan, Tony Marchetti, Jason Schweitzer, Jeff Kerswill, Lynn Braender, Nadine Stern, James Minogue, Felicia Steele

· Absent: Jim Bricker

· Excused:  UG Students

· Meeting Schedule – To allow subcommittees the time to complete council tasks and assignments, the council agreed to the following schedule for the 2006-07 Academic Years.  
· First Wednesday of month – full group meeting
· Third Wednesday of month – reserved for possible sub/workgroups 
· Since Nadine Stern must alternate between ITPC and APC and, therefore, cannot attend every Wednesday meeting, Dawn Willan (Assistant CIO), will act in her behalf.

· The council discussed possible agenda topics for 2006-07 Academic Years.  The council agreed to the following.
· To continue reviewing existing IT Policies and Procedures.

· To continue the discussion of academic computing existing technologies and how they can enhance the academic environment.

· To discuss emerging technologies, such as Internet 2 and wireless communications, and how they might be promoted in the academic community.
· During each meeting, IT members will update council members on issues that affect the college community.  These updates will include budget challenges and the SA Project.  In addition, the council will leave open time in each meeting for ad hoc items and general discussion.

· Council Updates

· IT provided information regarding current budget constraints and the impact on the campus community.  The council discussed methods for communicating this information to the campus.
· SA Project update – For phase 1A of the scheduled changes, Admissions Recruiting and Student Records course catalog, class schedules, and the instructor workload systems have successfully come online.  The Admissions Applicant system is scheduled to go live in October.  The council discussed possible methods for faculty training that included identify faculty who could be viewed as information resources for each academic area and training administrative staff.  The IT staff will bring these ideas back to their department.  Further discussion will ensue on faculty training.
· Council members were reminded that October is the Cyber Security Month; the campus will provide appropriate activities to enhance the awareness of security in our community.
· Policy Review
· Council members need to review policies and procedures that are published on the IT website.  The council will identify policies and procedures that are either adequate or needs further review and revisions by the council.
· The next meeting will focus on ‘Costs and Policy for non-college funded areas’ and ‘Labor Rates for On-site support’.
· Our next ITPC meeting is scheduled for October 4, 2006.
· Attached is a list of discussion items this council should address. 

Respectfully submitted by L. Braender, Co-Chair of ITPC

Information Technology Planning Council

Agenda Discussion Items

2006-2007 Academic Year
Policies & Procedures

· Review & revise existing IT policies (http://www.tcnj.edu/~it/procedures/index.html) 

· Consider developing laptop policy

· Review Student Satisfaction and Needs with Resnet

· Review email forwarding features to combat spam/blocking issue

· Confidentiality Agreement – establishing new policy and business process for employees to sign

Strategic Planning

· Review strategic planning documents (central IT and individual schools)

· Review communication plans for schools

· Review IT’s Key Performance Indicators 

· Recruit FY08-09 Academic Computing Advisor and define their role and  responsibilities (spring)

· Review Felicia’s report - Items in communications plans identified by IT staff as meriting ‘campus wide initiatives’ should be discussed and pursued at a high level.  This review should include the following:

· Focus/user groups based on topics of interest (invite Pat P)

· Provide two-way information/training sessions

· Incorporating grants into the curriculum

· Develop model for new initiatives and expand academic computing support.  Review http://www.tcnj.edu/~it/impact/index.html for more information.
Technology Innovation

· Review faculty training vision

· From the Strategic Planning report prepared by Felicia Steele.  Continue enduring discussion of academic computing, and, available and emerging technologies, such as Internet 2 and wireless communications.
· Encryption technologies 

· Open Source (specific focus TBD)

Important Updates

· Budget impact document from Nadine to Deans, Acting Provost & ITPC

· SA Project

Other

· NJ Identity Theft Prevention Act

· How can ITPC publicize its role and accomplishments across campus?

· Windows version change (e.g., Vista)

