Information Technology Planning Council

Minutes from October 18, 2006
· Attendees:  Dawn Willan, (representing Nadine Stern), Jim Bricker, James Minogue, Walt Lankford, Jeff Kerswill, Lynn Braender, Felicia Steele, Tony Marchetti, Jason Schweitzer, Jason Schramm, Brianne Stratto
· Policy Review
· The council reviewed the existing IT security program for the college’s information system including our interactions with the Internet.  The council requested some verbiage changes to enhance the understanding.  Dawn will revise wording of certain and bring this document back to the council.  
· The council discussed possible methods to enhance employee awareness of IT security and their individual responsibility toward maintaining it.    The council also discussed employee accountability when security is breached.   Dawn Willan will follow up this discussion with a conversation with Vivian Fernandez, Associate VP for Human Resources.  Dawn will keep the council updated about this matter.
· The council has recently reviewed the some of the IT policies and procedures and will continue to review others.  The current status of activities follows.
	College Policies
	Status

	Computing Access Agreement
	Revised 2006

	E-Mail Policy
	Acceptable

	Web Page Policy
	Revised 2006

	
	

	IT Policies
	

	System Access Management & Administrative Rights
	Revised 2006

	Costs and Policy for non-college funded areas
	Ongoing

	Equipment Disposal
	Revised 2006

	Grant Funded Support
	Under Review by Jeff Kerswill and Lynn Braender

	Hardware, Software and Systems Acquisition
	Will be combined w/Non-IT Hardware & Software Purchases

	Off campus use of technologies
	Slated for review

	Labor Rates for On-site support
	Will be combined w/Costs & Policy for non-college funded areas

	Non-IT Hardware & Software Purchases
	Will be combined w/Hardware, Software and Systems Acquisition

	Non-Standard Applications Support and Security Requirements
	Slated for review

	Personal Calls
	Acceptable

	
	

	Security Policies
	

	Campus Use of Social Security Numbers
	Under Review

	Information Technology Email Investigation Guidelines
	Slated for Review

	Information Technology Security Responsibilities
	Under Review

	Password guidelines
	Acceptable

	Reporting Security Incidents and Abuse Complaints
	Acceptable

	
	

	Services and Procedures
	

	Application Development Methodology
	Acceptable

	Calling Card Issuance
	Acceptable

	Cellular Phone Issuance
	Acceptable

	Communicating with the Campus
	Revised 2006

	Computer Support Center Equipment Preparation and Distribution
	Acceptable

	Computing Equipment Relocating
	Acceptable

	Installation of Additional Phone/Data/CATV Lines
	Acceptable

	Laptop Computer Loan Program
	Slated for Revision

	Media classroom Committee
	Revised 2006

	Providing Instruction in the Classroom
	Acceptable

	Role of Departmental Liaison
	Slated for Review

	Service Calls
	Acceptable

	Software Installation
	Acceptable

	Standard Microcomputer Products
	Acceptable

	Video Conference Phone charges
	Acceptable


· The council identified the need for working groups to address areas of concern.  Including one on bandwidth management (allocation of bandwidth, cost of bandwidth, illegal file sharing, legal music service for students, etc) and another on IT technologies to support academic computing.  ITPC members will identify which work group they would like to participate in by next meeting.  The workgroups will meet on the 3rd Wednesday of each month.
· The council discussed communication protocols using email.  Student representatives informed the council of the large number of emails received from TCNJ each day and their reaction to this volume.   Faculty and staff also discussed some of the challenges they faced with email including information overload and the ignoring of official college email.  Further discussion needs to occur about email policy and methods for minimizing the number of emails sent to the campus community.  In addition, we need to assure that TCNJ members are acting responsibly with reading and responding to official email.  
Respectfully submitted by L. Braender, Co-Chair of ITPC

