Graduate Programs Council (GPC)

Minutes of March 7, 2007

Attendance

Present: Susan Bakewell-Sachs,  Jacqui DaCosta, Jean Graham, Susan Hydro, Brenda Leake, Shri Rao, Atsuko Seto, Nicole Thurston, Lisa Watson-Coleman

Excused: Deb Compte, Claire Lindberg

Approval of Minutes from February 21, 2007

Approved as amended.

Report from Graduate Deans’ Council

Dean Bakewell-Sachs reported that Deans Albertine and Behre had not yet generated a response to the GPC Appeals Process Document. 

Report from Assistant Dean Hydro

Asst. Dean Hydro’s report consisted of the following:

· Dissemination of application numbers noting slight applicant increases in MAT, Counselor Education and the RTC Masters programs and disproportionately low diversity in gender & ethnicity counts in graduate programs overall.

· Announcement of the Nursing Information Session scheduled for March 31, 2007.

· Announcement of a graduate programs information email is scheduled to be sent to approximately 4000 TCNJ alumni with GPA of 3.0 or higher as part of a graduate student recruitment effort.

Old Business

· Writing Support Services
Shri Rao shared the draft of a letter that she had prepared at the request of GPC. The letter was written to request the Graduate Deans’ assistance in getting reinstatement of writing support services for graduate students. The GPC would like these services to be reinstated at least until the President’s Graduate Study Group completes its charge. After discussion of some minor modifications, and in response to Dean Bakewell-Sachs recommendation regarding appropriate recipients, the GPC members voted to have Rao forward the amended letter to Dean Albertine and the Council of Graduate Deans. The GPC expressed appreciation to Rao for this work.

· GPC Graduate Appeals Process Document
Rao stated that the document needs further work to further clarify the process and align the graduate appeals language and process with the appeals processes and documents of the broader TCNJ community. Relative to clarification and alignment, the GPC then identified several key questions:

· What principles should shape the appeals process?

· To what extent should an appeals committee have access to materials related to previous stages of an appeal?

· To what extent are the decisions of an appeals committee binding?

· Should appeals committees be expected to generate decisions but not prescriptive approaches for implementation of the decisions?

· How might the appeals process be defined to minimize possible complications related to potential institutional constraints for implementation of the decisions of appeals committees?

During the ensuing discussion, it was recommended that the document-in-progress should be shared with Taras Pavlosky. Interim Provost Paul has charged Pavlosky with reviewing all grievance/appeals procedures across campus. It was also noted that currently  there are some inconsistencies between the graduate appeals information as presented in the 2006-2007 Graduate Bulletin and that included in the Policies Manual on the TCNJ website.

Additionally, Rao agreed to look at the appeals processes at other institutions. Bakewell-Sachs stated that she would ask Dean Albertine regarding her knowledge base and experiences on the appeals process at other institutions, most specifically, at Temple University.

· Graduate Study Group

Rao reported that the Graduate Study Group is continuing its work and that she would keep the GPC posted on its progress.

New Business

Rao reminded the GPC that the identification and adoption of standards/benchmarks for high quality graduate programs continues to be a critical task for GPC.  Although it remains inherent and crucial to the task of defining these benchmarks/standards, GPC discussed the difficulty of identifying “peer institutions”.  GPC then discussed the possibility of selecting “programmatic peers” based on specific graduate programmatic goals, equivalencies, etc. as an alternative to identifying overall “institutional peers”. Nursing has experienced success with the programmatic peer model.

As the meeting neared adjournment, Rao requested that the GPC members send her information on respective programmatic peers.

Adjournment

Respectfully submitted,

Brenda H. Leake

Next Meeting: March 21, 2007

