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In February 2009, CFA received a charge to consider revisions to the Promotions Document that would facilitate the evaluation of interdisciplinary work in the promotion and reappointment processes. In response to this charge, CFA gathered information from selected faculty members involved in the original discussion of the charge and others involved in interdisciplinary scholarship. CFA developed a preliminary recommendation and presented this recommendation to the faculty via email and in an open forum held in conjunction with the Faculty Senate on 10/14/09 (report of testimony sent separately). Faculty members’ comments reflected support for the recommendation; some expressed a desire for additional written documentation of the process, which we added in our final recommendation. We also solicited feedback via email; none was received. The attached version of the Promotions Document contains our final recommendation, with the following proposed amendments to the promotion and reappointment processes (changes tracked in the accompanying document):
1. Addition of a statement that The College values interdisciplinary work of faculty and librarians.
2. Addition of a mechanism by which candidates may use elements of multiple department or program Disciplinary Standards in the evaluation of their work. Candidates for promotion may indicate their intention to use this mechanism with submission of a new form (Appendix V) by 2/15 of the application year, which initiates a collaborative process by which the candidate, the Promotion and Reappointment Committee (PRC), and the Dean of the candidate’s home School agree upon a set of relevant Disciplinary Standards for the candidate. In the final application for promotion or reappointment, the candidate submits copies of the multiple relevant Disciplinary Standards as well as a cover memo describing how those standards apply to his or her work. Language was added to encourage interdisciplinary candidates to consider use of multiple Disciplinary Standards as early as feasible in their careers at TCNJ, and to discuss such use with faculty in their departments or programs.
3. Addition of a mechanism for selecting members for the PRC who are outside the candidate’s department or program, when this is deemed advantageous by an interdisciplinary candidate. 

4. Clarification that standards for promotion and reappointment need not be discipline-specific and can come from multiple disciplines, departments, or programs. This requires small changes throughout the document such as substituting “scholarly standards” for “disciplinary standards” and adding “(s)” to “department” and “program.”

We believe these changes will remove some barriers to the fair evaluation of interdisciplinary work at TCNJ.

In addition, in response to feedback received from the 2008-2009 CPC and experiences of the promotions process of CFA members, we propose these three additional changes to the Promotions Document (changes tracked in the accompanying document):

1. Clarified procedures for handling incomplete applications. The 2008-2009 CPC requested guidance regarding the processing of incomplete applications. In the previous (May 2009) version of the Promotions Document, CFA added a required checklist to help standardize the format of the table of contents and to track the presence of required elements of the application. Here we have revised instructions for handling incomplete applications that utilize the checklist (p. 44) and guide the CPC to consider applications holistically (p. 13).

2. In response to feedback from the CPC and feedback received at the 10/14/09 open forum, we added to the instructions to candidates, PRCs, Deans, and the CPC to consider the candidate’s body of work in light of the relevant Disciplinary Standards.

3. Clarified vague language about which faculty members are eligible to vote on reappointment decisions in the 2nd (p. 36) and 4th (p. 38) years.

4. Added a cover page outlining all changes in the current version of the document relevant to the previous (December 2008) version.
CFA respectfully requests that this version of the Promotions Document be put into effect for the 2010 promotion and reappointment cycles.

