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APPENDIX III: Peer Review of Teaching

I. Introduction

Peer feedback on teaching serves two purposes.  Its primary benefit is to the teacher-scholar, fostering continued development of the faculty member’s teaching and thereby enriching students’ learning.  This benefit is most marked if the feedback identifies both strengths and weaknesses of the teacher and provides specific suggestions for improvement.  For this reason it is accepted that peer feedback reports may not always be uniformly positive. 
The secondary purpose of peer review of teaching is for the department and the College.  The College needs to evaluate the effectiveness and quality of the teacher-scholar’s teaching when making decisions about reappointment, tenure and promotion.  The College expects faculty members to aspire to be teachers of the first order.  Thus, candidates for reappointment and promotion must exhibit high caliber, effective teaching.  This implies that teachers must demonstrate outstanding teaching practices as described in the bases and standards for promotion and for reappointment and tenure and must demonstrate a commitment to continued growth as a teacher.  The positive feedback in a peer feedback report provides candidates with evidence and validation of their outstanding teaching practices. The suggestions for improvement in the peer feedback report provide candidates with a framework for discussing their growth as teachers in their discussion of teaching effectiveness in Section IV.A.2 of the Standard Application for Reappointment, Tenure, and Promotion.
The Department/Program Promotion and Reappointment Committee (PRC), the Dean, the College Promotions Committee (CPC), and the Provost are expected to use the peer feedback reports as one piece of their evaluation of the candidate’s teaching.  The peer feedback process provides two important sources of evidence of teaching effectiveness: the reports provide evidence of the teaching practices of the candidate; and the candidate’s reflection (as per Section IV.A.2 of the Standard Application for Reappointment, Tenure, and Promotion) on the feedback provided by the peer observers demonstrates the candidate’s ability and willingness to grow as a teacher.

II. Frequency of Peer Reviews

So that faculty members have regular feedback for professional development and so that the PRC, Dean, CPC, and Provost have ample information for making decisions about reappointment, tenure, and promotion, faculty members who have not yet been granted tenure should be peer-observed by a tenured faculty member twice each year, where an observation also includes both pre- and post-observation meetings as described below.  Ideally, the observations will occur once per semester – or be otherwise appropriately timed to allow the faculty member being observed to demonstrate a response to feedback from prior observations.  For faculty members who are seeking reappointment, this timeline will usually result in one observation being completed during the spring semester – before reappointment materials are due.  Faculty members who have been granted tenure should be observed by a peer once every other year, excluding sabbatical years and leaves-of-absence.  Both pre- and post-tenure faculty may request more frequent peer observations of their teaching.
III. Reviewer and Course Selection
To ensure that feedback is most constructive for the candidate, as well as the PRC, Dean, CPC, and Provost, the choice of reviewers should be made by the candidate in consultation with the PRC and the Dean.  Most reviews will be made by members of the candidate’s own department, but reviews by members of other departments may be more appropriate at particular times, such as for candidates in interdisciplinary fields, and are encouraged. The selection of the course to be observed should also be made by the candidate in consultation with the PRC and the Dean.  The selection of the reviewer and course to be reviewed should occur by the third week of the semester in which the review is to occur.  As indicated in Section III. B. 3 of The Application Process for Promotion, the peer review of candidates for promotion should occur no later than the spring semester prior to the candidate’s submission of his/her application and supporting materials.  Peer review of candidates for reappointment should take place early enough in the spring semester so that the observation process is completed before the due dates for submission of reappointment materials, as described in Sections IV. A–D of The Application Process for Reappointment and Tenure.  This will allow the candidate to have sufficient time to incorporate the peer feedback process into his/her reflection of high caliber, effective teaching as described in Section II.D.1 of The Application Process for Promotion and Section II.A of The Application Process for Reappointment and Tenure.
IV. Process for the Peer Observation of Teaching

The process for the observation is described below; it includes a pre-observation meeting, the observation itself, and a post-observation meeting. Once the course and reviewer have been selected, the candidate and the reviewer will agree upon a date for and duration of the classroom observation which should occur by week 10 of the current semester.  The expectation is that the observation will last for at least one hour.  The faculty peers will also agree upon a date for the pre-observation meeting, which should occur during the week prior to the observation; and a date for the post-observation conference, which should occur within a week after the class observation.

Three factors contribute to successful classroom observations:

1.
 A pre-observation meeting 

2.
The observation, and 

3.
The post-observation meeting.

The peer observation/feedback of teaching provides a strong outcome when the process is collaborative. In order to prepare both participants, each observation must follow three phases.  In the first step, the observer meets with the faculty member under review to discuss the course and the particular class to be observed.  This helps provide context for the observer.  It also initiates or strengthens a formative aspect of this review process.  

In the second step, the observation occurs and the observer completes a draft of the Peer Feedback Report.  

In the third and final step, the faculty peers meet to review the observed session and to share their perspectives on the experience.  This phase serves as an opportunity for a formative experience, in which constructive feedback is provided and strategies for continued development are discussed.  After this meeting, the observer completes a final version of the Peer Feedback Report.  

The following guidelines outline the process for the conduct of each of these three activities.

IV-A. Responsibilities of the Department/Program
· Peer observations must be scheduled twice a year prior to tenure, and once every other year following tenure, excluding sabbatical years and leaves-of-absence.  Additional observations may be scheduled at the candidate’s request.  It is the responsibility of the PRC to ensure that all Peer Feedback Reports submitted within the past four years are included in a candidate’s application materials for reappointment, tenure and promotion.  Therefore, a record of candidates’ peer observations will be carefully maintained by the candidate’s Department (or primary Department, in the case of joint appointments). 

· By the third week of the semester, an agreement among the PRC, the observee, and appropriate peer observer regarding observation will be finalized.  

· The observer and observee will agree upon a date for and duration of the classroom observation which should occur by week 10 of the current semester.  The expectation is that the observation will last for at least one hour.  The faculty peers will also agree upon 

· a date for the pre-observation meeting, which should occur during the week prior to the observation, and 

· a date for the post-observation conference, which should occur within a week after the class observation.

IV-B. Responsibilities of the Dean

The role of the Dean is to ensure that the peer observation process serves to foster continued development of faculty members’ teaching.  The Dean should guide the PRC in focusing on the goals and outcomes of the peer observation process, and may periodically review the quality of observation reports to determine whether individual observers are meeting expectations and providing meaningful feedback. The Dean is not expected to manage the peer observation process, or to authorize the selection of peer observers.  
IV-C. Responsibilities of Peer Observer and Faculty Member

Pre-observation Meeting Guidelines

A.  Prior to the pre-observation meeting, the faculty member to be observed prepares the following materials for the observer to review.   These materials should be made available far enough in advance of the pre-observation meeting to allow the observer to review them carefully. 
· Syllabus of the course to be observed

· A summary of the class session to be observed, including

· Content (summarization of the class)

· Goals and objectives of the class, including student learning outcomes for the course and how these are related to program goals and/or liberal learning goals
· Intended pedagogical approaches and activities, e.g., cooperative learning, small groups, discussion, student presentations, multimedia, etc.

B.  The pre-observation meeting should focus on how the course will meet the College’s expectations for excellence in teaching. The following are suggested topics for the pre-observation meeting:

· State the expectations for student learning from this session.

· Describe the activities that will allow students to meet the session’s expectations.

· Specify what the students have been asked to do to prepare for this session.

· Discuss any specific planned approaches/activities on which the faculty member being observed would like feedback.

Observation Meeting Guidelines

The peer observer will attend the class session on the identified date.  After the class observation, the peer observer completes a written Peer Feedback Report using the Guidelines for the Content of the Peer Feedback Report below.  The Peer Feedback Report should be completed prior to the post-observation meeting.

Post-observation Meeting Guidelines

In order to provide an entrée into a sincere dialogue about teaching, the observed faculty member should be permitted to begin the conference by speaking about his/her perspective on the class that was observed and the elements of the Peer Feedback Report.  In addition, the observer should share his/her observations with the faculty member.  The peers may use this opportunity to enter into a discussion leading to continued development/improvement in teaching.

After the post-observation meeting the observer will finalize the peer feedback report and submit copies to the candidate and to the PRC.  As noted in the introduction to this document, the primary benefit of peer feedback is to foster the continued development of the candidate’s teaching.  The candidate’s reflection on this feedback, especially the suggestions for improvement in teaching, will allow the candidate to demonstrate an ability and willingness to grow as a teacher.
Guidelines for the Content of the Peer Feedback Report

This Report is to be written after the class observation and to be discussed at the post-observation meeting, and should consider the observed class in light of objectives discussed in the pre-observation meeting.  Listed below are areas that may be appropriate to address in the Report, with suggested prompts for considering each of these categories.  These are not requirements, but guidelines; the pre-observation meeting with the candidate will help the observer determine which of these categories could be most relevant to the observation.  The Report should identify strengths and areas for improvement, with specific suggestions for improvement.  The purpose of this feedback is to foster continued development in teaching.
1. Course Materials

· Course syllabus provides students with needed information, and learning goals are clear 

· Assignments and workload are consistent with course level and department expectations, and the nature of the assessments is appropriate
· Course activities are reasonable strategies to meet learning goals

2. Organization of Observed Class

· Instructor is prepared for class

· Instructor uses class time effectively

· Instructor states the objectives for the class

3. Content Knowledge
· Instructor is knowledgeable about the subject matter

· Instructor provides appropriate content detail

· Instruction is aimed at an appropriate level

· Instructor communicates the reasoning process behind concepts

4. Clarity
· Instructor explains subject matter clearly (e.g., uses examples, relates course material to practical situations)

· Instructor responds effectively to questions

· Instructor actively monitors student comprehension

5. Instructional Strategies
· Instructor uses reasonable techniques in support of learning goals (e.g., raises stimulating questions, effectively moderates discussion, facilitates group work, uses multimedia effectively)

· Learning activities are well-organized

6. Presentation Skills

· Instructor is an effective speaker

· Instructor uses supplements effectively to support presentation (e.g., board work, handouts, multimedia)

· Instructor projects enthusiasm for the subject matter

7. Rapport with Students

· Instructor interacts with students effectively

· Instructor engages students in the learning process

· Instructor welcomes multiple perspectives, where appropriate
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