The College of New Jersey

Steering Committee

September 20, 2006
Minutes

Present:       
Susan Albertine, Jacqueline Boon, Dana Brown, Nancy Freudenthal, Larry Gage, Katie Hynes, Steve Klug, Stuart Koch, Matt Middleton, Beth Paul, John Ronan
I. Election of Co-Chair
Steve Klug was unanimously elected co-chair for the Steering Committee.
II. Approval of Minutes

The minutes from 4/19/06 were approved. 
III. Information/Updates

A. Map of Governance/Governance Document
A map of Governance, accompanied by the 2005 Governance Document, was reviewed in order to answer questions regarding the structure of Governance, as well as questions about the charges for each of the Committees/Councils.  
B. Year End Updates/Status of Issues
The current status of issues open in Governance were reviewed in order to update members on the changes that may have occurred since the end of the 2005-2006 Governance year. 
C. Promotions
Interim Provost Beth Paul will continue to review the final recommendations from CFA on the Promotions Document that were under discussion in the 2005-2006 Governance year. She will provide feedback to CFA at their 9/27/06 meeting with hopes to move forward and complete discussions by the end of the current academic year. Updates will be provided to the Steering Committee as they are received.

D. Program Closures
The Program Closure timeline was shared with the Steering Committee and updates will be provided as the documents move through the Governance system.

E. Committee on Planning and Priorities (CPP)
Interim Provost Beth Paul informed the Steering Committee that she will be focusing on the role of CPP this year by returning to their charge in the Governance Document. CPP should be operating at the level of TCNJ’s mission and Steering should avoid sending the committee materials that are too specific or detail oriented. 
IV. Action Items
The following four charges will be drafted and discussed at the next Steering meeting. 

1. Report on the Survey of Faculty Practices

2. Scheduling Committee/Council

3. AAPC Membership Request

4. Support Services for Students Committee Report
