ITPC Minutes

December 3, 2008

Present:  Tabitha Dell’Angelo, Lynn Braender,  Thomas Little, Nadine Stern, Shawn Sivy, Pat Pasinski, Yifeng Hu, Mimi Cappelli, Richard Kroth, Jason Schweitzer, Jeff Kerswill and new members Olaniyi Q. Solebo representing SGA and Yongming Wang, representing the library.
Excused:  Winnifred Brown-Glaude, Alex Czeto, Jim Bricker

We invited the SA implementation team to present the new student system to ITPC.  Nicole Parkman, Project Manager presented the overall project plan including the timeline, then Libby Alcaro, Student Records Functional lead did a demonstration of the student view and then the faculty view of the new system.  
Nicole and Libby explained the phased approach to “turning on” certain pieces of the system with the first check for deposits for students for Fall 2009 expected on December 15, 2008.  They also explained that for a period of time, TCNJ will “live” in 2 systems – ARTIE for grading until the final conversion in June 2009 when we will be totally in the new student system, PAWS.    Maymester will be graded in ARTIE, Summer 1 in PAWS.

The team is employing multiple methods of communication and training including focus groups, just in time training, last minute training in the basement of Green Hall after go live, open houses, on-line tutorials and manuals, face to face training.  They have communicated with Deans, chairs, Academic Leaders, etc.

The meeting was adjourned.  Below is the meeting schedule and locations for the rest of this year.  
Meeting Schedule

2009

	Meeting Date
	Location
	Time

	February 4, 2009
	Library Conference room 123
	1:30 – 2:50

	March 4, 2009
	Library Conference room 123
	1:30 – 2:50

	April 1, 2009
	Library Conference room 123
	1:30 – 2:50

	May 6, 2009
	Library Conference room 123
	1:30 – 2:50


