ITPC Meeting Minutes
December 2, 2009
Attending:  Sunita Ahlawat, Eileen Alexy, Teresa Nakra, Lynn Braender, Alex Pan, Alex Czeto, Jim Bricker, Yongming Wang, Rich Kroth, Tom Little, Stephen Kornas, Nadine Stern, Shawn Sivy, Jeff Kerswill and Pat Pasinski.  Andy Stutzman and Ryan Gladysiewicz as guest speakers.

Excused:  Mimi Capelli, Winnifred Brown-Glaude, Jason Schweitzer, Lynn Braender

Absent:  Thomas Little
Updates:

Jim Bricker,  School of Science,  agreed to be co-chair of ITPC
Shawn Sivy – google mail project
Shawn explained the different groups that have been formed to assist with the implementation of google apps for students and alumni.  There are four groups:

· Contract team  – responsible for reviewing/amending the Google boilerplate for TCNJ.  Includes IT personnel and General Counsel

· Helpdesk team – how will google mail for students be support – helpdesk staff

· Technical team – the implementation team  - networking and technical services staff

· Policy and Communication team -  mix of students, faculty and staff charged with making decisions regarding options available and also for communicating to the campus throughout the implementation process.

A few questions/concerns that were raised before we “give our students to the google”

Data mining – can students opt-out if they choose to?

No, but they can forward from google to their email provider of choice

What is our exit strategy if Google goes out of business or starts to charge for the service?

We will specify in the contract that we have a certain amount of time to move our data to a new service and that the data from Google be ported in a standard email protocol.

We will get updates on this project at each ITPC meeting.   
Jeff K - overview IT budget process for acad and admin
Jeff explained the overall budget structure and the breakdown of the IT funds for infrastructure support, replacement equipment cycle including media equipment, the contigency budget along with the reserves budget.  Jeff handed out the IT FY10 Infrastructure budget to the membership.

Review of October minutes for other updates:

· Library’s central digital repository project – meeting scheduled for Monday, Dec 7
· Uses for Internet2 – ITPC membership will contact Shawn Sivy if there are opportunities to use Internet2
· Network Access Control and affects on residents – Steve Kornas, Tom Little, Shawn Sivy and Alan Bowen will meet to discuss this and report back to ITPC.
Guest presenters:  Andy Stutzman (Assoc Director for User Support Services) and Ryan Gladysiewicz (Asst Director for Instructional Technology Services)

Andy and Ryan started the discussion about the growing demand/need for tools either added to or interfacing with SOCS, or separate systems to perform certain tasks.  Andy and Ryan will be forming a group of faculty, staff and students to discuss this topic.  Jim Bricker from SOS and Rich Kroth from AIM expressed their interest in serving on the group.  Andy and Ryan handed out the discussion topics below for our review and consideration.
Collaboration Software for Groups
12/02/2009

Issue:

Several groups have approached IT with the need for collaboration software.  Some of these group have wanted to use SOCS. ITS encourages the use of SOCS for only course related activities.  Should an LMS be used for group collaboration?  If not, what other options are available.


What type of groups?

· Governance (programs, councils, SGA)

· adhoc committees

· student research

· administrative projects

What do these groups want to do?

· share documents

· email

· calendaring/scheduling

· project management

· video conferencing

Should an LMS be used for general collaboration use?
· What are the pros?

· Wat are the cons?

Other Software Options for Collaboration

· What software is out there?

Organize Current TCNJ Resources for Collaboration

· Sharing folders in Novell

· Sharing email folders/calendars in Zimbra

· Zimbra Docs

· Email Lists

