ITPC Minutes

November 5, 2008

Present:  Tabitha Dell’Angelo, Lynn Braender, Winnifred Brown-Glaude, Alex Czeto, Jim Bricker, Thomas Little, Nadine Stern, Shawn Sivy, Pat Pasinski
Excused:  Yifeng Hu, Mimi Cappelli, Richard Kroth, Jason Schweitzer, Jeff Kerswill
This meeting was to determine what topics ITPC would focus on for the current academic year.  We decided to select topics for the next few meetings and then based on those meetings determine the focus for the rest of the year.

ITPC would like to learn more information about the new student system.  Faculty members have an interest in how they will work within the system particularly in an advising capacity.  An invitation has been extended to  the project manager for the SA project for our December 3 meeting.
Internet2/video conferencing and web 2.0 will be presented as Lunch N Learn sessions hosted by Lynn Braender as Academic Computing Advisor and Ryan Gladysiewicz as Asst Director for Instructional Technology Services.
As we talked about IT strategic planning and technology plans, an important communication piece seemed to be missing.   IT develops a yearly white paper/strategic plan based on what we know needs to be done to support the campus in technology, but how do we find out what the faculty want?   As examples, document collaboration and  e-portfolio were topics on the list for discussion.   How do we find out who is currently using these tools, what they use them for and if it is a tool that would be a benefit to the campus as a whole and therefore should be included in the IT strategic plan?  We would like to develop a forum where faculty can express their objective and IT can work with them to evaluate potential solutions.   While we didn’t resolve the issue, a suggestion was made to form a volunteer subgroup to explore this topic.  
On a related topic, the group agreed that we would like to invite members of the support specialist group to the February meeting to give us an update on the communication plans currently in development with each Dean.  An invitation has been extended to this group for our Feb 4 meeting.

The meeting was adjourned.  Below is the meeting schedule and locations for the rest of this year.  Please note the room changes.
Meeting Schedule

2008-2009

	Meeting Date
	Location
	Time

	October 15, 2008
	Green 105
	1:30 – 2:50

	November 5, 2008
	Green 105
	1:30 – 2:50

	December 3, 2008
	Social Science 102
	1:30 – 2:50

	February 4, 2009
	Library Conference room 123
	1:30 – 2:50

	March 4, 2009
	Library Conference room 123
	1:30 – 2:50

	April 1, 2009
	Library Conference room 123
	1:30 – 2:50

	May 6, 2009
	Library Conference room 123
	1:30 – 2:50


All topics from  October 15, 2008

New topics:

· Zimbra calendar and incentives for faculty use

· Document collaboration

· E-portfolios

· Internet2/video conferencing

· Lunch n Learn – web 2.0

· IT Budgets

· Strategic Plans/Technology Plans (grass roots info from faculty)

· Cell phone (email discussion)
From last year:

· IT mini grants
· Portal

· Improve communication between IT and the chairs of each department

· Campus-Wide Software Deployment - Lessons Learned - (e.g. Office 2007, zimbra)
· Examine white paper – send via email  10/6/08
· Communication Expectations/Responsibility of ITPC members

· SA project for new student system (Academic Advising)
· Telecommunication replacement plan
