ITPC minutes – April 16
Full meeting

Green 105

1:30 pm to 2:50 pm

Attending:  Thomas Little, Orlando Hernandez, Mike Heaney, Jason Schweitzer, Shawn Sivy, Jeff Kerswill, Pat Pasinski, Lynn Braender, Nadine Stern, Jim Bricker

Excused:  Tony Marchetti, Felicia Steele
Presentation – Telecommunications Strategy – Brad Coburn – Telecommunications Manager
Presented  long term telecommunications strategy, explaining the various steps of the process including a plan to do a needs assessment, projected  timeline,  potential financial considerations and the possibility of employing a consultant for technical considerations.  Orlando suggested breaking the evaluation into subsystems including hardware, software, user experience, costs, etc.  and recommended doing a survey to collect the data that we are looking for.

Final reports Subgroup 
1. Teacher/Scholar group – Lynn Braender  - Lynn and the subgroup solicited information, but received little response.
2. IT Security and Policy – Shawn Sivy – This subgroup revised the Computer Access Agreement and reviewed a new guideline for granting root access.  The CAA  is attached for a final review before we forward to General Counsel, then steering.  IT will continue to review security policies through the Manager of IT security and will update other policies on the website to make the language current.  IT recently reviewed who has access to mass email with Public Affairs.  
Mini-grants

JK - Update on mini-grants approved in the fall – many will be presented at the ITS workshop on May 14.  One of the requirements for receiving a mini-grant includes presenting at the ITS workshop.  Lynn Braender and Felicia Steele will draft an email to those that have received the grants and not responded to the invitation to present to see if the would like to defer the presentation to next May.    The email will be from Nadine representing ITPC and we will cc: each dean.  
As of April 16,  we received 6 requests for this cycle – deadline May 30, 2008.  We will distribute information at the ITS workshop in May regarding the application and criteria for selection.  Jeff K will work with the deans after May 30 to get their input on the new applications and make their recommendations for funding.
Revisions/finalizing the mini-grant acceptance criteria document – the form genie for the mini-grant criteria has been reviewed by ITPC and is finalized.  Lynn will work with Jeff K. to post the criteria only (not the rating scale) on the IT website along with the application form.
Good IT "citizenship" – demo of IT mini-grant from Lynn Braender.  Lynn presented a prototype of the work being done for her mini-grant  to create a culture for cybersecurity among TCNJ students.  This will be demonstrated at the ITS workshop in May and will be implemented in Freshman business seminar and an MIT class that Lynn is teaching as a pilot for the program.    Orlando recommended incorporating games as a way to appeal to the students.
May 7 agenda will include:


Previous agenda items: 

· specialized equipment and challenges the departments face; 

· supporting  outdated research, startup or grant equipment  - Many agreed that IT should give support if possible, but that if replacement is needed, funds would come from another grant, dean’s allocation, etc.  This discussion will be continued in a future ITPC discussion.

· possibility of removing Novell from some specialized equipment; 

If time, new Agenda item - Campus-Wide Software Deployment - Lessons Learned 
Full Council meetings for remainder of 2007-2008 from 1:30 to 2:50 pm

May 7 – tbd – will send location with agenda for next meeting
May 21 – Green 105 – discuss who will be here and whether to have this meeting
2007-2008 agenda topics/presentations 

	ITPC Discussion topic
	Suggested action

	Real world applications in the classroom
	teacher/scholar subgroup

	Application Development for faculty
	teacher/scholar subgroup 

	Promote/Explore focus groups
	Teacher/scholar subgroup

	Continue review of IT policies and procedures
	Security & Policy subgroup

	IT Security
	Security & Policy subgroup

	Review email protocol - who has access to what


	Security & Policy subgroup

	Good IT "citizenship"
	Update – Lynn Braender will demo on mini-grant 4/16/08

	Campus-Wide Software Deployment - Lessons Learned - (e.g. Office 2007, zimbra)
	Discuss at full meeting – May 7

	Examine IT White Paper
	will send and discuss via email – move to fall 2008 – currently revising white paper for 2008-2009 as of 4/16/08

	Illegal file sharing/downloading
	Pat updated group regarding  Ruckus on 12/5/07

	Communication Expectations/Responsibility of ITPC members
	carry over to first meeting AY 2008-2009




	ITPC presentation Topic
	Suggested action

	Emergency Response system
	Nadine updated group 10/17/2007

	Identity Management System
	Schedule presentation for full group – Shawn Sivy 3/19

	SA project for new student system
	Schedule presentation for full group – Nicole Parkman – will move to early Fall 2008

	Telecommunications Strategy
	Brad Coburn – April 16

	Portal Presentation
	Andy Stutzman – April 2

	IT Budget review
	Jeff K. updated group 12/5/07


	IT reorganization
	Nadine to update group 2/20/2008


	Identity Plan for using EMPLID
	Pamela Singh – 2/20/2008


