Committee on Planning and Priorities
Minutes

February 13, 2008

Present:  Anthony, Clifford, Cooper, Cullen, Kamber, Maas, Marcy, Middleton, Paul, Russo, Scarpati, Stern, Venturo, Vincelette, and Wineberg

1. The Minutes of the November 14, 2007 and January 23, 2008 meetings were approved.  

2. CPP began its investigation of the calendar/reading days/ final exam schedule for future semesters.  CPP reviewed the perpetual calendar through 2012 and realized that the reading days/final exam scheduling problem faced this semester was not a one year problem but would rather be faced by the College every spring semester.  After evaluating the College’s “Principles for Developing an Academic Calendar” it was discovered that the current spring semester Reading Days(4)/Exam Days(4) violates the Principles that require 4 reading days and 5 exam days.  This conflict will require a modification to the Principles or a modification to the Reading Day/Final Exam Schedule for future spring semesters.  

After discussing many alternatives, it was decided that CPP would monitor 
stakeholder feedback at the end of the Spring 2008 exam period before 
considering other alternatives.  


The alternatives that CPP discussed are attached.  Even though these alternatives 
and others will not be considered until stakeholder feedback is monitored at the 
end of the coming exam period, CPP felt it important not to “loose” the ideas 
brought out at the meeting.  When looking at the list it should be remembered that 
these ideas have not been vetted for practicality.
3. Until a more permanent solution is agreed upon, CPP decided that it should make an important recommendation to the Steering Committee for consideration this semester.  This recommendation is:  If a student has an exam scheduled for the last exam period (finishing at 10:50 p.m.) followed by an exam the next morning that begins at 7:30 a.m. the student will be allowed to reschedule the morning exam if they choose.  The faculty member offering the 7:30 a.m. exam would be obligated to provide an alternative exam time if requested to by the student.  
4. CPP decided that a disclaimer be placed on both the Academic and Registration calendars for 2008 and future semesters saying that all dates are tentative.

Summary of Archived Wacky Ideas Discussed for the Final Exam/Reading Days Schedule That Have Not Been Vetted for Practicality
1) 4 reading days (including 2 weekend days)  prior to the start of exams and 4 exam days with 2 hour 50 minute exams and exams running from 7:30 a.m. to 10:20 p.m.

2) Same as above but shorten exams so the day doesn’t start so early or run so late.

3) 3 ½ reading days and 4 ½ exam days

4) Begin the semester on MLK day and have 4 reading days and 5 exam days.

5) Begin the semester on Friday before MLK Day, no classes on MLK day and 4 reading days and 5 exam days.

6) Have 4 reading days prior to exams and 5 exam days with  the last exam on Saturday (2 hour 50 minute exams running from 8:00 a.m. to 7:50 p.m.

7) Have exams finish on Saturdays during both the fall and spring semesters (5 exam days).  The cost saving from fall (at this time dorms and dining facilities are open until Tuesday) would offset the cost of Saturday exams during the Spring semester.

8) Have 67 days of classes instead of 68- allowing TCNJ to start reading days one day earlier.

9) Have one less Wednesday (Follow a Thursday schedule on the last Wednesday etc.).

