Committee on Faculty Affairs

Minutes: 10 September 2003 meeting 

Members (those in attendance are in bold):  David Blake, Hank Fradella, Maureen Gorman, Janet Morrison, Ann Marie Nicolosi, Emmanuel Osagie, Ruth Palmer, Aigli Papantonopoulou, Shri Rao, Gail Simmons
(When a new Chair of the Promotions Committee is selected that person will join CFA. We are also waiting for the Student Government Association to appoint two student members)

Elections:

Ruth was nominated by Aigli for Chair for a second term.

Ruth agreed to serve another year as Chair and was elected unanimously.

Many thanks were expressed to Ruth for her leadership last year as Chair.

David declined to serve again as Vice-Chair due to other heavy service obligations.

Many thanks were expressed to David for his service last year as Vice-Chair.

Hank was nominated for Vice-Chair by Emmanuel, but declined citing upcoming sabbatical leave and frequent absences from campus this term as well.

Janet agreed to serve as Vice-Chair and was elected unanimously.

Discussion:

1.   The Steering Committee asked the CFA to make small changes to our recommendation from last semester on the composition of the college Promotions committee, which we had changed to reflect the reorganization of the College into seven Schools. 

· We voted to make the changes, which consist of stating that in a year when not all Promotions Committee seats can be filled, then  two-thirds of the filled seats must vote “yes” for recommendation for promotion, and two-thirds minus one member is required to bring up for  reconsideration a candidate who did not get the two-thirds needed for recommendation for promotion.     

2.   Charges left from last semester are to review the procedures for SOSA and to work on the Promotions document to bring it into alignment with the Reappointment and Tenure document.

· We agreed to create two subcommittees to work on these two charges. 

· The subcommittees will be formed via email after we have had a chance to review those charges (to be sent to us from the Chair by email).

3.   The bulk of the meeting was spent discussing the Faculty Work part of the Provost’s opening letter to the faculty, dated September 10, 2003. The CFA desires clarification on several points:

a )  Has the Final Recommendation of the CFA: Implementation of the 3-3 Workload for Faculty been accepted by the President, or does it need changes before it is accepted? 

The college governance procedure requires that the President inform Steering that the Final Recommendation has been accepted, or if not, what the reasons are, at which point the CFA should address the problem. Emmanuel said that the Final Recommendation is accepted, but that this acceptance does not include the Template for Calculating Faculty Work Load, which needs to be worked on by the college-wide council (a conference committee) described in the Provost’s letter. CFA understands the Template to be an integral part of the Final Recommendation and needs clarification about how a Final Recommendation could be accepted only in part. There was discussion about whether changes made by the council to the Template in the Final Recommendation need to be sent back to CFA for a vote. There is a time constraint because of the need to have in place a system of faculty work weighting in order to make the Fall 2004 schedule .

b)  Who is to serve on the college-wide council and how will they be chosen? CFA thinks it is important that CFA members serve on the council. 

· CFA agreed that the Chair will write a letter to the Steering Committee asking for clarification.

4.   There was brief discussion about the section of the Provost’s letter that addresses specifying expectations in the areas of scholarship, service, and advising. 

Scheduled Meetings:

Next scheduled meeting will be on Wednesday, September 24 at 2 p.m. in room 232 in the Social Sciences Building.  

Submitted on 12 September 2003 by: Janet Morrison

