CFA MINUTES

December 10, 2008

Present: Bennett (chair), Compte, Hirsh (minutes), Leynes, Osborn, Preti, Riccardi, Thompson

Excused: Knox, Steele

Minutes of November 12, 2008 were approved with minor revisions.

Status of Appendix III: Peer Review of Teaching
· It was reported that Steering has Appendix III and that it has been passed on to Academic Affairs

· Discussion.  It was suggested and there was general agreement that this latest version of Appendix III should be posted and that it should also be sent out via e‑mail with an effective date.

· Action Item – Dean Osborn will contact Provost Bresnahan's office to follow up.

Minor adjustments to the body of the Promotions and Reappointment Document to ensure alignment with the content of Appendix III
· Minor adjustments still to come from Bennett.  

· Action Item – Bennett will discuss changes with Nancy Freudenthal.

Discussion on Promotions Applications

· Preti noted that some applicants, Department Personnel Committees, and Deans had failed to address how the applicant had specifically met the requirements of the department's Disciplinary Standards for Scholarship.

· Preti noted that some applicants had also failed to include a copy of the department's Disciplinary Standards for Scholarship in their promotions materials.

· Discussion – Once all the promotions applications have been processed for this year, CFA can address possible shortcomings in format or clarity in the current Promotions and Reappointment Document.  For this year, the Promotions Committee will need to decide how best to handle missing information or documentation.

Discussion of Report of the External Review Subcommittee of CFA, draft Appendix IV: External Review of Scholarly/Creative/Professional Activity for Promotion to the Rank of Professor, and Sample Letter

· Relevant portions of the ad hoc committee report will be included in the 11/17 Report from CFA on the Use of External Review in the Promotions Process.

· Dean Osborn reported that while Provost Bresnahan was supportive of the committee's recommendation, she did not support the payment of reviewers.  It was recommended that payment be struck from the document.

· A "show of hands" vote on the current proposal for external review for promotion to full professor only was taken.  The members present were unanimously in favor.

· Action Item 1 – CFA committee members should review these documents and send comments to the CFA committee list via e-mail no later then 1/20/2009.

· Action Item 2 – Bennett will send out call for comments to CFA members in early January.

Report from CFA on the Use of Grades and Grading Distributions in Reappointment/Tenure and Promotion (11/7/2008)

· Feedback received during 11/19/2008 Senate/CFA open forum, e-mail comments, and one-on-one discussions with faculty members were discussed.

· In the 11/7/2008 document, CFA recommended that Grades and Grading Distributions not be included or considered in Tenure and Promotion decisions.  The arguments of those opposed appeared to fall into two categories.

· In the absence of peer review of grades and grading distributions, grade inflation will continue and worsen.  Those present felt that the Reappointment and Promotions process was not the place to address grade inflation, particularly in the absence of a campus-wide consensus on what constitutes best grading practices.

· Prohibiting faculty from including actual grades and grade distributions may hurt faculty with "tough" grading practices because student evaluations may be lower than for those with "easy" grading practices.  Those present felt that there were other ways to address these situations.  Departments can comment on factors that might lead to "low" student evaluation scores.  Applicants for reappointment and promotion may reference the student course evaluations included in their applications. These evaluations include the students' expected grades.

· A "show of hands" vote on the current recommendation to exclude grade distributions from reappointment and promotions dossiers and from consideration by all evaluating these dossiers was taken.  The members present were unanimously in favor of maintaining this position.

· Action Item – Thompson (and Steele?) will revise the 11/7/2008 document to strengthen the discussion of grading practices, with acknowledgment of multiple divergent viewpoints concerning the correlation of grading practices with teaching effectiveness; additional discussion of the problems associated with inclusion of grade distributions in both the promotions and reappointment process; and a restatement of the committee's position.

