Committee on Faculty Affairs

Minutes of 11/14/07 meeting

Members (names of those in attendance in bold): William Behre, Terrence Bennett (chair), Adam Knobler, Deborah Knox, Jeffrey Osborn, Cynthia Paces, Rebecca Li, Lee Ann Riccardi, Cindy Curtis, Dan Scapardine, Deborah Thompson, Jeanine Vivona (vice chair)

Discussion and Actions Taken (ACTION items for committee members in red below):

1. Approved minutes, with revisions, from meeting on 10/24/07.
2. Responded to two questions raised by DS on behalf of SGA:

a. Funding for EBSCOHost: Are faculty or librarians pursuing funding for this online database, set to expire in 2/08? TB stated that an SGA initiative to advocate for funding would be valuable, and agreed to speak with DS outside the meeting.

b. Faculty office hours: Are there standard guidelines for faculty office hours? This is a contractual issue, with guidelines set forth in the current contracts for full-time and part-time faculty. 

ACTION: DS will find out from SGA about specific issues or concerns with faculty office hours. CFA will communicate with Steering about a charge to pursue these problems as a future agenda item.

3. Heard report from 11/7/07 Steering Meeting: JV reported on Steering’s reminder that all committees follow procedures for soliciting testimony, that testimony be documented in minutes, and that the process used for soliciting testimony be described in formal reports.

4. Continued review and revision of the recommended procedures for Peer Evaluation of Teaching:

a. Guidelines for Peer Feedback on Teaching: We continue to discuss revisions to the proposed form, which we have renamed Guidelines for Peer Feedback. We agreed on changes to the instructions to peer evaluators to clarify the importance and use of suggestions for improvement. We will continue our discussion of changes via email before the next meeting.
ACTION: JV will make revisions to the guidelines, per our discussion today. All committee members will review the revised document and suggest additional modifications via email.
b. Responsibilities of the Candidate: We are in favor of adding instructions to the Promotions Document that candidates discuss ways in which they have responded to formal and informal feedback on teaching as part of the dossier. This discussion might appear in the PDE or in the application. The exact language of these instructions is to be determined.
c. Responsibilities of the DPC: We plan to create guidelines for departments to use as they integrate and summarize individual peer feedback reports in the DPC report. We will develop a standard rubric for this purpose. In addition, we will make some revisions to the process proposed in Appendix E regarding timeframe, number of evaluations, selection of evaluators, selection of courses to be observed, frequency of evaluations, and possible use of external evaluators. We also discussed the pros and cons of having the same person evaluate a faculty member over time, and of using reviewers of teaching from outside the department. DK noted that the Committee on Teaching and Learning is discussing needed structures and strategies for faculty development, which might include creation of a team of experts in teaching that could be called upon to provide feedback on teaching. JO reported that the Provost expects that we will develop a consistent campus-wide process for use of peer feedback on teaching in personnel decisions. 

ACTION: CC will take a first pass at these aspects of the process as proposed in Appendix E and will send to the committee via email for review and discussion.

d. Need for Culture Change: We noted repeatedly that the new system for peer feedback on teaching, with its strong formative elements, both requires and institutes a culture change at TCNJ regarding the expected content of peer feedback on teaching. The current expectation that any suggestion for improvement constitutes a negative review must be replaced with the expectation that all faculty members can improve in the area of teaching and that a responsibility of a peer evaluator is to provide thoughtful, useful feedback.
Respectfully submitted,

Jeanine Vivona

