Committee on Faculty Affairs

Minutes of 09/23/09

Current members, those present in bold:

Anita Allyn (Excused), Maureen Gorman, Lisa Grega, Donald Hirsh (vice chair), Jie Kang, Andrew Leynes, Jeffrey Osborn, Lee Ann Riccardi (Excused), Benjamin Rifkin (Excused), Jessica Spooner (Excused), Barbara Strassman, Jeanine Vivona (chair) 
Discussion and Actions Taken

1. Minutes of 09/09/09 were introduced and approved.

2. Vice chair had no report from Steering.  The first Steering Committee meeting that the vice chair will attend will be the first Wednesday in November.

3. Use of SOCS for CFA working documents.

Committee discussed options for sharing, editing, and managing electronic documents.  IT is not enthusiastic about the use of SOCS for non-coursework purposes because of limited staff for the support of SOCS.  It was concluded that the S Drive would be suitable for sharing documents.  A shared directory (folder) can be set up with a list of individuals with access privileges.

4. Charge on Interdisciplinary Standards

a. Report from working group.

Past and current president of senate were interviewed about the origin of the charge.  The charge came out of the findings of an ad hoc committee investigating the structure of schools.  The finding was that a small percentage of faculty members with interdisciplinary scholarship and/or teaching felt that there are obstacles to assessing their work in the promotions process.  When these findings were discussed in the senate, it resulted in the motion and our current charge from Steering.  The sense of those interviewed was not that people were being actively discouraged from pursuing interdisciplinary scholarship, teaching, and service, but rather that the college should be more supportive of those working at the boundaries of their disciplines.

The Interdisciplinary Standards subcommittee is developing three brief, targeted additions to the Promotions document.  These are:

1) Section II. C.  General Bases for Promotion, page 2

A paragraph(s) would be added that would allow faculty to self-identify as interdisciplinary and request use of another department’s disciplinary standards in addition to their own.  Doing so would require approval of dean and chair.

A discussion ensued regarding the need for approval of dean and chair and the possibility that this might discourage individuals as identifying their work as interdisciplinary.  It was suggested that the word "consultation" be substituted for approval.

Also discussed briefly was the question of which disciplinary standards would be applied.  Departmental disciplinary standards are being reviewed to allow for interdisciplinary research and teaching.  The subcommittee is seeking a path where a whole new set of "interdisciplinary standards" are not required for each candidate.

It was noted that at this stage, the responsibility of CFA is to develop a preliminary recommendation to which the faculty at large can consider and respond.

2) Section II. D. 2. Scholarly/Creative/Professional Activity, page 5

A paragraph would be added that communicates to the community that we recognize and value interdisciplinary faculty members.

3) Section VI. B. Selection of Committee Members, page 24, item 3.

This paragraph would allow for PRC members who are outside the candidates "home" department.  The number of "outside" members was briefly discussed.  The number could be set to "at least one".

A concern was raised about the selection of external (off-campus) reviewers for those interdisciplinary scholars seeking promotion to Professor.  It was noted that the first step in the promotions process is the formation of the PRC. If the PRC includes those from outside the department, those members can consult on the choice of external reviewers. 

b. Next steps

The CFA chair expressed the hope that we could finish the preliminary recommendations in time for the 10/14 CFA meeting.  If preliminary recommendations were accepted by the committee, they could be posted and a faculty forum held at the next senate meeting on 10/21.  The entire promotions document with suggested additions/changes would be posted, along with a cover memo indicating where changes had been made.

A discussion ensued about which promotions document would be used.  The most recent is one dated 5/9/2009.  The one posted on the college web page is 12/2008.  The 5/9/2009 promotions document contains errors.  These include an error with respect to External Review where an old process is referenced.  Also Appendix IV is not the most current version.

It was decided that the suggested changes for interdisciplinary teacher-scholars would be inserted into the 12/2008 document and this amended document would be posted for discussion at the 10/21 senate open forum.

ACTION ITEMS:

· Working group will finalize 3 changes to promotions document.

· JV will distribute changes to CFA members.

· If changes are approved by CFA on 10/14, JV will forward an explanatory memo and 12/2008 version of Promotions document with revisions to Academic Affairs, who will make the documents available to faculty in advance of the open forum on 10/21.

5. Provost's response to proposed Career Development and 5-Year Review (5/26/2009) has been received.  Three changes were recommended by Provost.

1) Under "Background" Provost requested the following sentence be inserted in the first paragraph "The five year evaluation builds on the annual self-evaluation compiled through the annual Faculty Professional Activities form as described in MOA 62."  The committee edited this to read "The five year evaluation builds on the submission of the annual Faculty Professional Activities form and vita as described in MOA 62." with the rationale that FPA is not actually a self-evaluation but rather a document that accounts for faculty time.

Not requested by the Provost, the last few words of the last sentence in Section B. 2. were removed, "Appendix I, Standard Application for Reappointment, Tenure, and Promotion".

2) The sentence "The report shall cite evidence in support of its observations." suggested by the Provost was accepted.

3) The role of the dean in reviewing and responding to the DRC report was discussed.  A number of committee members felt it was important that the candidate be able to see and respond to the dean's comments.  It was suggested that a section C. 3. be added that would require the dean to review and respond to the report but would also require that the dean's comments be shared with the faculty member or librarian under review prior to these comments being forwarded to the provost.

ACTION ITEM:

· JV will make changes to the document and present at 10/14 meeting.

Respectfully submitted,

Donald Hirsh

CFA Vice Chair

