Committee on Faculty Affairs

Minutes of 04/14/2010

Current members, those present in bold:

Anita Allyn, Maureen Gorman, Lisa Grega, Donald Hirsh (vice chair), Jie Kang, Andrew Leynes, Jeffrey Osborn, Lee Ann Riccardi, Benjamin Rifkin, Barbara Strassman, Karyn Unger, Jeanine Vivona (chair), Jennifer Wang
Discussion and Actions Taken

i) Minutes of 03/24/2010 were introduced and approved.

i) Report from Steering - Vice chair Donald Hirsh.

While gathering information for its Charge on Mid-Semester Evaluations/Grades, the Committee on Academic Programs (CAP) received reports from students regarding faculty accessibility.  There were reports of instructors refusing "to meet with students requesting time to discuss course content/materials/assignments/and progress".  This finding bears on CFA's Charge on Faculty Office Hours/Accessibility.

i) Preparation for Open Forum.

Original e-mail announcing the Senate's Open Forum did not correctly identify the building/room number.  Another e-mail will be sent.  DH, BS, BR, and JV will attend the Open Forum.
i) Charge - Faculty Accessibility Policy (aka Office Hours)

i) BS will prepare Questionnaire/Survey within the week.  She will send to Deb Franks so that it is e-mailed to all students.  Deb Franks can provide fields with demographic data.

ii) KU will present draft recommendation on Faculty Accessibility at 4/21 meeting of SGA.  AL and/or JK will attend meeting to answer questions raised at SGA meeting.

i) Charge – Disciplinary Standards

i) The question was raised as to when these standards would go into effect.  It was decided that if the recommendations were supported, they would become effective in fall of 2010.

i) Charge – Evaluation of Applications for SOSA or Sabbatical Originating from Committee Members.

i) Subcommittee's recommendation included MUSE.  Response from FSCC (MUSE Committee) did not support subcommittee's recommendation.  MUSE/FSCC could be removed from recommendation.

ii) Since Open Forum is still part of the data gathering process, the recommendation can be modified after feedback from the broader community is received.

i) Discussion of Report from CPC (distributed 2/22/10) – "Suggestions to CFA from CPC (AY2009/10)"

It was noted that the goal of the requested changes is to encourage candidates to write a good application that provides the CPC with the information necessary to evaluate the candidate for promotion.

i) Item 2 – Signatures and printed names of departmental Promotions and Reappointment Committee (PRC) members should be included in the PRC letter.

i) This change has been made in the December 2009 Promotions and Reappointment document.

i) Item 6 – Notification of PRC

i) Addressed in December 2009 Promotions and Reappointment document.  Note that a candidate for promotion may notify the PRC and then withdraw.

i) Item 7 – Submission of original course evaluation scantron forms

i) CPC requests that originals, not copies, of the scantron forms be required of candidates.  This allows the members of the CPC to relate written comments to the objective items on the front of the course evaluations.  This provides context for written comments.  This also avoids the possibility that only the front of the course evaluations are provided (in photocopies).

ii) CFA concurred with this request.  If candidate is concerned about the potential loss of the original course evaluations, s/he can photocopy the course evaluations and keep the copies.

i) Item 8 – Timing of peer evaluations of teaching.

i) CPC recommends that peer evaluations of teaching come from two separate years.

ii) While CFA agrees that peer evaluations should be spaced so as to provide evidence of sustained and/or improved teaching by the candidate, CFA is hesitant to tightly regulate the timing of peer evaluations.  Candidates should realize that timely peer evaluations of teaching strengthen an application for promotion.  Departments should support timely peer evaluations.  However, there are other metrics of teaching performance and strong candidates should not be prohibited from applying for promotion so long as they have "at least two teaching observations during the three years prior to the application for promotion" as stated in the Reappointment and Promotions document.

i) Item 9 – Recommendations related to the appeal hearing

i) The three recommendations are related to the new charge recently received from Steering.  JV recommended that we consider these with the new charge.

Meeting adjourned.

Respectfully submitted,

Donald Hirsh

CFA Vice Chair

