Committee on Faculty Affairs

Minutes of 2/27/08 meeting

Members (names of those in attendance in bold): William Behre, Terrence Bennett (chair), Adam Knobler, Deborah Knox, Jeffrey Osborn, Cynthia Paces, Rebecca Li, Lee Ann Riccardi, Cindy Curtis, Dan Scapardine, Deborah Thompson, Jeanine Vivona (vice chair)

Discussion and Actions Taken (ACTION items for committee members in red below):

1. Approved the minutes of the meeting on 2/13/08.
2. Testimony on draft of Appendix III
a. Frequency of observation – Several faculty have expressed the opinion that pre-tenure faculty should be observed at least twice each year, rather than once, as we have proposed. We decided to adopt this change, and to indicate that ideally observations would occur one per semester to enable faculty to demonstrate their response to feedback and thus to maintain the formative process. That said, the spacing and variety of observations should be chosen to foster the development of the individual faculty member.
b. Role of the Dean in selecting peer observers – Some faculty have expressed reservation about the apparent role of the Dean in overseeing peer observations and in selecting peer observers. It is our intention that the Dean would periodically review the quality of the observation reports to determine whether individual observers are meeting expectations. This will be clarified by adding “Responsibilities of the Dean” to section IV.
c. Categories of Evaluation – Some faculty have questioned the relevance of selected categories of observation in the evaluation instrument. Others have expressed concern that the observation might be used to evaluate the structure of a course, which is the responsibility of the departmental Curriculum Committee. We will clarify in the introduction to the instrument that the categories are guidelines and all need not be addressed in any individual observation report. The pre-observation meeting with the candidate will help to identify those categories most relevant to the given observation. 
ACTION: TB will revise Appendix III according to this discussion, as well as in light of Ralph E’s comments that the new peer observation process be restricted to the reappointment and promotions processes.
3. SOSA Review
a. Online survey to gather preliminary testimony – The online survey is almost completed. 
ACTION: The working group will distribute a draft of the survey to CFA for final comment and then to the faculty after Spring Break.
b. Creation of working group – To expedite our review, a SOSA working group was created: CP, CC, DK, and RL. 
ACTION: JV will send the current SOSA document and RFP to the committee for review.
4. External Review

a. Initial discussion - CC reported on the reasoning behind the recommendations of the ad hoc committee on External Review. The ad hoc committee agreed that external review is important for some candidates for promotion to full professor, and therefore that a consistent process of required external review is important to implement at TCNJ. Requirement of external review for promotion to associate professor would enhance the formative elements of the process and better prepare candidates for the external review at the full professor promotion level. LR added that the current voluntary system creates bias against those who choose not to seek external review and that candidates may not know when external review would improve their chances for promotion; mandating external review obviates these problems. Important questions remain, however, in terms of the overall purpose of the external review process, the appropriate use of the external reviews in the promotions process, and the process by which external reviews should be solicited.

b. Creation of working group – We agreed that we should continue to work on these recommendations this semester and created a working group to expedite this work: CC, AK, DS, and JV.

5. Review of sabbatical leave policies and procedures
a. CFA received a charge from Steering to review and recommend changes to the policies and procedures related to sabbatical leaves, with a requested deadline of 10/15/08. CFA recognizes that any new procedures should be in place before sabbatical proposals are due in Fall 08. CP spoke of the challenges to the SOSA committee of reviewing sabbatical proposals without established evaluation criteria and in the context of the demanding workload of evaluating SOSA applications. Thus, CFA believes development of revised procedures to evaluate sabbatical proposals to be a high priority.
b. Creation of working group - We agreed that we should begin to work on this project and created a working group to expedite this work: CP, LR, DT, JO, and Janet Grey (SOSA chair, 08-09).

6. Prioritization of projects – CFA currently has 6 open projects: Peer Observation, SOSA Review, Sabbatical Policies, External Review, Grading Distribution, and 5-Year Review. We propose the following prioritization and timeline for these projects:

a. Peer Observation - in process, to be completed Spring 08. 
b. SOSA review - in process, to be completed Spring 08. 

c. Sabbatical Procedures - high priority, work to begin now with the expectation of developing revised procedures for the next sabbatical application cycle (October 08).

d. External Review – full CFA review just beginning with the finalized ad hoc committee report as a starting point, to be completed Fall 08.
e. Grading – report of ad hoc committee to be completed by 2/29/08, CFA to request an extension from Steering until Fall 08 

f. 5-Year Review - CFA to request extension from Steering until Fall 08 in light of other high priority projects
ACTION: JV will discuss prioritization of projects with the Steering committee at their 3/5/08 meeting.

Next meeting: 3/26/08. 

ACTION: Working groups on SOSA, sabbatical, and external review will meet before the next meeting of CFA to move their projects forward.

Respectfully submitted,

Jeanine Vivona

