Committee on Faculty Affairs

Minutes of 2/11/09 meeting

Members (names of those in attendance in bold): Terrence Bennett (chair), Debbie Compte, Janet Gray, Don Hirsh, Deborah Knox, Andy Leynes, Jeffrey Osborn, Consuelo Preti, Lee Ann Riccardi, Deborah Thompson, Jeanine Vivona (vice chair)

Discussion and Actions Taken (ACTION items for committee members in red below):

1. Approved the minutes of the meeting on 12/10/08.
2. Appendix III (Peer Observation of Teaching) – Completed. Final version sent to Academic Affairs to be posted online. 
3. Grading – Per discussion at the CFA meeting on 12-10-08, the 11-7-08 version of CFA’s recommendations regarding exclusion of grading practices from applications for reappointment and promotion requires revision to add context and rationale to the document. The revised document will be reviewed by CFA and then distributed to the faculty for comment this semester.

ACTION: DT will make revisions, in discussion with Felicia Steele, and distribute to CFA before our next meeting.
4. Appendix IV (External Review) - Discussed the 1-26-09 version of recommendations with expanded rationale. Considered: definition of appropriate reviewer; inclusion of an explicit statement that reviewer selection process is collaborative (in 1.c); and potential implications of an anonymous reviewer being identifiable to a candidate.
ACTION: LR will make 3 small changes and send revised document to TB. TB will send to Michael Robertson and Academic Affairs before the 2-13-09 Senate Exec Board meeting and 2-18-09 Faculty Senate meeting open forum, at which this document will be discussed. Due to the short time between distribution and the open forum, TB will schedule a second open forum to be held in the next few weeks and will also solicit email feedback. TB will send the document as an attachment in email announcements of the open forum, and will request that Academic Affairs post the document online. TB encouraged all CFA members to attend the open forum and gather feedback; LR will take notes at the open forum.
5. 5-Year Review – DH reported that he is preparing a rough draft of recommendations. CFA intends to complete the recommendations and present to the faculty this semester.
ACTION: DH will complete the draft and distribute to the subcommittee (DH, DK, JO, JV), which will meet to discuss the draft.
6. Teaching and Learning Program Council (TLPC) – CPP and Steering requested that CFA respond to the suggestion to create a TLPC. After extensive discussion, particularly of the absence of information on guiding principles for creating the council or rationale for specifics of the proposed structure and composition of the council, CFA unanimously approved the following response: CFA approves in concept the establishment of a Teaching and Learning Program Council. We cannot, however, comment on its name, structure, or composition in the absence of rationale.
ACTION: TB will send our response to CPP and Steering.

7. SOSA update – JG reported briefly on two issues related to the SOSA RFP as revised in 2008

a. Transition from a two-tier to a one-tier system may require two years, rather than the one year originally anticipated.

b. The committee is currently evaluating the new rating system, which comprises two categories rather than three.

8. Promotions Document revisions

a. CP reported on three issues that are likely to require CFA to revise the 2007 Promotions Document:
1. Incomplete applications – The Promotions committee requests that procedures for handling incomplete applications be added to the Promotions Document to guide both the Promotions committee and applicants.
2. “Early” applications – Some candidates are eligible to apply for promotion within the first 3 years of employment at TCNJ, yet the current document indicates that 3 years of peer and student evaluations of teaching must be provided with the application for promotion. The Promotions committee requests that instructions be added for consistent creation and evaluation of such applications.
3. Use of Disciplinary Standards – The Promotions committee requests that the DPC be instructed to make explicit links between the candidate’s accomplishments and the relevant disciplinary standards.
ACTION: TB will determine whether CFA needs a charge from Steering to pursue this work. We would like to complete this work during the current semester.
b. Several small revisions are needed to align the Promotions Document with new Appendices III and IV. CFA will make these changes by the end of the semester.

Next meeting: 2/25/09. 
Respectfully submitted,

Jeanine Vivona

